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Acronyms and Abbreviations: 

KAP:   Kyamulibwa Anti Aids Program 

IGA: Income Generating Activity 

HIV/AIDS: Human Immune Virus/Acquired Immune Deficiency Syndrome                                                     

ARV:  Anti Retro Virus                                                                                                                         

UGX: Uganda currency                                                                                                                              

MTN:  Money  Transactional Net- work                                                                                                                                      

KAPSLA : Kyamulibwa Anti- Aids Program Savings and Loans Association                                                                       

MADDO: Masaka Diocesan Development Organization                                                                                                           

TIN: Tax Identification Number                                                                                                                                                           

STI: Sexually Transmitted Infections                                                                                                              

 

1. Extension And Renovation St. Benedict, Kibuuka Memorial Preparatory Primary School Kiwaawo. 

Long term Objective: To facilitate effective and efficient education in the community. 

Specific Objectives:  

 To improve on the school structure in order to create a physical conducive environment for 

effective learning by the 12
th

 month of the project. 

 To help young people adopt positive behavior change by; creating awareness on Sexually 

Transmitted Infections (STIs), early marriages & unintended pregnancies.  

 To carry out career guidance & Income Generating Activities (IGAs) in schools around 

Kyamulibwa. 

The project started on 1
st
 May, 2019. The construction work is done by a professional contractor;  

BAM Building Construction with support from the school parents and community members. The 

construction is supervised by a professional Engineer who ensures the work is done in accordance with 

the BoQs (Bills of Quantities). The Engineer is supported by the KAP management, KAP Education 

projects committee and the school building committee. The Engineer makes a report for the 

performance of the project and recommends for the next phase.  
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The construction work is progressing on well. As of September 2019 the roofing construction, internal 

and external plastering, and shuttering  of the new classroom block are completed. The toilet is already 

covered with the roof.  Shuttering and plastering (both internal and external) of the three classroom 

blocks for renovation are almost completed. We hope to meet the deadline.  
 

 
Before renovation                                          Ongoing rennovations 

 
 

New Classroom block in a roofing process                       After roofing and plastering 

 

 
The pit latrine after roofing and shuttering 
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2. Model Farm Project 

In addition to already existing Income Generating Activities in the model farm are:  

1.  Coronal coffee mother garden consisting of 350 seedlings of seven species. This was 

established by the partnership between United Friends Benefits (UFB) and KAP. 

2. Quarter an acre of sweet  bananas has been planted for export through the Biofresh 

Company Limited in a twelve monthperiod.  

  
                                                        Mother garden for coronal coffee   a  project for sweet banana     

 

3. PROMOTING HEALTHY EATING AND INCOME LEVELS IN LOCAL COMMUNITIES 

(HEILCo) 

Goal: The overall objective of this project is to improve households’ nutrition needs, income and overall 

standards of living. 

OBJECTIVES 

The project intervention will have the specific objective below; 

1. To support 60 households of old people’s standard of living through training of organic piggery 

by the 2
nd

 month of the project. 

2. To promote organic farming through the use of basics of animal rearing and crop growing by 

the 12
th

 month of the project. 

3. To equip at least 25 households of old people with piglets by the 11
th

 month of the project 
 

Objective one has been achieved; households have constructed their own pig sties. Some of the pigs have given 

birth to a total of 12piglets (four female and 8 male). We have so far given female piglets to four beneficiaries 

and some male piglets will be sold for the sustainability of the project. We are  happy to report that another pig 

delivered ten piglets (seven females and three males). They are all very healthy and the females will be given to 

the beneficiaries in November 2019 

.          

Some of the beneficiaries receiving the piglets                                                         
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4. Fellowship Projects 
People with similar interest come together and work together to achieve that interest. There is a group of 

8 members who have come together to do a poultry. The team paid membership and is required to pay 

annual subscription for maintenance of the poultry. The group selected one of the members to manage 

the operations of the poultry. The team trained in the biosecurity, animal welfare, feed delivery and daily 

card reports. 

 

  
The chicken have started laying eggs at the average of four treys (120 eggs) per day(48%) 

                         

                                                   

 

                                                                Poultry shelter 

 



KAP Uganda Sept, 2019 General Report 

P
ag

e5
 

 

5. KAP Kids. 

All the kids went back to school for the third term studies. They are all healthy and all are academically 

progressing well. Two of these children; Teddy and Zubeda will soon be sitting for  a two days Primary Leaving  

 

Examinations  starting on 5
th
. November 2019. They will be joining secondary schools in 2020. Unfortunately, 

we received sad news of the abrupt death of their sponsor! 

                                                                                                                                    
The three children together with one of their caretakers mourning for their beloved deceased sponsor!! 

6. QUAM CERTICFICATE AND RENUAL OF THE REGISTRATION CERTIFICATE 

KAP qualified for the NGO Quality Assurance Mechanism and was awarded with a one-year 

provisional QUAM certificate. In addition, KAP NGO registration certificate was renewed.  

                                                                                  

 

                                                                   Together we can 

 
END 

 


